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Listing of Claims 

1. (Currently Amended) A method for analyzing ■ and plannin g creating an 
optimal inventory according to a busin e ss - obj e ctiv e- using computer s oftware, the inventory 
having related - inventory data stored in a computer memory , the method comprising the steps 
of: 

analyzin g tho inventory item data: 

*o-44eat tfy a characteristic identifying one or more dynamic characteristics of 

the data that significantly affect the one or more business objectives : 

dynamically c onfiguring via a user interface a plurality of rules for generating 

a stocking plan in accordance with -tke -based on one or more dynamic b usiness obj e ctive 

objectives and the characteristic s of the item data that significantly affect jhe one or more 

business objectives : 

generating the Qtocking plan usin g executing t he plurality of rules; 

selecting at least one item. to be included in the inventory: 

determining* for each of the selected items, a quantity to be stocked : «ftd 

evaluating the stocking plan inventory in relation to the one or more b usiness 

obj ectiv es prior to implementing the inventory: and 

repeating the above steps to optimize the inventory as the characteristics and 
business objectives change . 

2. (Original) The method of claim 1, wherein each of the plurality of rules is 
selectively enabled and disabled via the user interface. 

3. (Original) The method of claim 2, wherein a pointing device is used to 
selectively enable and disable the plurality of rules. 

4. (Original) The method of claim 3, wherein the pointing device is one of a 
computer mouse, a track ball, a touchpad, a pointing stick, and an electronic pen. 

5. (Original) The method of claim 1, wherein the user interface is a graphical 
user interface. 

6. (Original) The method of claim 1, wherein the user interface is displayed 
via a web browser. 

7. (Original) The method of claim 2, wherein the user interface includes 
selection areas for selectively enabling and disabling the plurality of rules. 
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8. (Original) The method of claim 7, wherein the selection areas are defined 
by a user interface control. 

9. (Original) The method of claim 8 7 wherein the user interface control is 
one of a check box, a radio button, and a push button. 

10. (Original) The method of claim 1, wherein parameters for each of the 
plurality of rules are defined via the user interface. 

11. (Original) The method of claim 1, further comprising the steps of: 
selectively adjusting via a user interface the plurality of rules in accordance 

with the business objective; and 

repeating the generating step and the evaluating step* 

12. (Original) The method of claim 1, further comprising the step of: 
repeating the analyzing, configuring, generating, and evaluating steps as 

necessary to update the stocking plan. 

13. (Original) The method of claim 1, wherein the stocking plan identifies at 
least one inventory item to be stocked and a quantity to be stocked for each inventory item. 

14. (Original) The method of claim 1, wherein the stocking plan identifies ai 
least one inventory item not to be stocked 

1 5 . (Original) The method of claim 1 , further comprising the steps of: 
reviewing the stocking plan via a web browser on a remote computer; and 
providing input related to the stocking plan via the web browser. 

16. (Original) The method of claim 1, wherein the plurality of rules includes 
at least one rule relating to each of a business environment of the inventory, a supplier of the 
inventory, a demand for an item in the inventory, and an item in the inventory. 

17. (Original) The method of claim 1, wherein the user interface is accessed . 
via a global communications network. 

18. (Original) The method of claim 1, wherein the stocking plan includes a 
pictorial representation of the stocking plan. 

19. (Previously presented) The method of claim 1, further comprising the steps 

of: 
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selecting via the user interface a first group of the inventory data according to 
a first criterion; 

generating a first stocking plan using the first group of the inventory data; 

selecting via the user interface a second group of the inventory data according 

to a second criterion; j 

i 

generating a second stocking plkn using the second group of the inventory 

data; and 

selecting one of the first stocking plan and the second stocking plan in 
accordance with the business objective. 

20. (Original) The method of claim 19, wherein the first criterion is a first 
time period and the second criterion is a second time period. 

21. (Original) The method of claim 20, wherein the first time period is a first 
month and the second time period is a second month. 

22. (Original) The method of claim 20, wherein the first time period and the 
second time period each comprise a plurality of days. 

23. (Original) The method of claim 19, wherein the first criterion and the 
second criterion are related to the inventory. ; 

24. (Original) The method of claim 19, wherein the first criterion and the 
second criterion are related to a business unit of the inventory. 

25. (Original) The method of claim 19, wherein the first criterion and the 
second criterion are related to a location of the inventory, 

26. (Original) The method of claim 19, further comprising the step of 
displaying the first stocking plan and the second stocking plan on the user interface. 

27. (Original) The method of claim 26, wherein the first and second stocking 
plans are displayed side by side on the user interface. 

28. (Previously presented) The method of claim 1, wherein the generating step 
includes the steps of: 

generating a plurality of stockirig plans based on the inventory data and the 
plurality of rules; and : 

selecting an optimum stocking plan from the plurality of stocking plans based 
on the at least one business objective. 

I 
i 

I 
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29. (Original) The method of claim 28, wherein at least one of the rules is 
different for each of the stocking plans. 

30. (Original) The method of claim 28, wherein the inventory data is different 
for each of the stocking plans. 

31. (Original) The method of claim 28, wherein the plurality of stocking plans 
is displayed via a user interface. 

32. (Original) The method of claim 3 1 , wherein the plurality of stocking plans 
are displayed side by side on the user interface. / 

33. (Previously presented) The method of claim 1, further comprising the steps 

of: 

performing via a user interface a plurality of steps, the plurality of steps 
including selecting a business objective, selecting a group of the inventory data based on a 
predetermined criterion, selecting a method of generating the stocking plan, selecting at least 
one rule for generating the stocking plan, and configuring the at least one rule for generating 
the stocking plan; 

executing the selected method using the selected business objective, the 
selected group of data and the selected rules to generate a first stocking plan; 

changing via the user interface one of the selected method, business objective, 
group of data, and rules; 

generating a second stocking plan; and 

selecting one of the first stocking plan and the second stocking plan in 
accordance with the business objective. 

34. (Original) The method of claim 33, wherein the user interface is a 
graphical user interface. 

35. (Original) The method of claim 33, wherein the user interface is accessed 
via a global communications network, 

36. (Original) The method of claim 33, further comprising the step of 
displaying the first stocking plan and the second stocking plan on the user interface. 

37. (Original) The method of claim 36, wherein the first stocking plan and the 
second stocking plan are displayed side by side on the user interface. 
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38. (Previously presented) The method of claim 1, further comprising the steps 

of: 

receiving the inventory data from at least one remote data source; 
storing the inventory data in a computer memory; 

defining the plurality of rules based on the inventory data and the at least one 
business objective, the plurality of rules comprising: 

at least one rule related to a business environment of the inventory; 
at least one rule related to the inventory; 
at least one rule related to a demand for the inventory; 
at least one rule related to a supplier of the inventory; and 
generating the stocking plan in accordance with the plurality of rules. 

39. (Original) The method of claim 38, wherein the at least one rule related to 
a business environment includes a nile related to a financial objective. 

40. (Original) The method of claim 38, wherein the at least one rule related to 
a business environment includes a rule related to a company mission. 

41. (Original) The method of claim 38, wherein the at least one rule related to 
a business environment includes a rule related to a service level. 

42. (Original) The method of claim 38> wherein the at least one rule related to 
a business environment includes a rule related to inventory turns. 

43. (Original) The method of claim 38, wherein the at least one rule related to 
the inventory includes a rule related to an availability of an item in the inventory. 

44. (Original) The method of claim 38, wherein the at least one rule related to 
the inventory includes a rule related to a quantity of an item in the inventory, 

45. (Original) The method of claim 38, wherein the at least one rule related to 
the inventory includes a rule related to a location of an item in the inventory. 

46. (Original) The method of claim 38, wherein the at least One rule related to 
a demand for the inventory includes at least one rule related to the demand history of an item 
in the inventory. 

47. (Original) The method of claim 38, wherein the at least one rule related to 
a demand for the inventory includes at least one rule related to a demand forecast. 

-6- 



PAGE 8/13 * RCVD AT 10/12/2004 1:45:15 PM [Eastern Daylight Time] ' SVR:USPT0-EFXRF-1/7 * DNIS:8729326 * CSID:+3176S45173 * DURATION (mnw$):03-54 



OCT-rl 2-2004 t 12:47PM FROM-BOSE HcKINNEY EVANS 



+3176845173 



T-518 P. 009/013 F-051 



48. (Original) The method of claim 38, wherein the at least one rule related to 
a demand for the inventory includes at least one rule related to a package quantity for an item 
in the inventory. 

49. (Original) The method of claim 38, wherein the at least one rule related to 
a supplier of the inventory includes at least one rule related to the supplier's lead time. 

50. (Original) The method of claim 38, wherein the at least one rule related to 
a supplier of the inventory includes at least one rule related to the supplier's order policies. 

51. (Original) The method of claim 38, wherein the at least one rule related to 
a supplier of the inventory includes at least one rule related to the supplier's package 
quantities. 

52. (Original) The method of claim 38, wherein the at least one rule related to 
a supplier of the inventory includes at least one rule related to the supplier's cost. 

53. (Previously presented) The method of claim 1, further comprising the steps 

of: 

accessing one of the inventory data, the plurality of rules and the stocking plan 
on the main computer from a remote computer; 

reviewing via a web browser on the remote computer the one of the inventory 
data, the plurality of rules, and the stocking plan; 

creating via the web browser a message relating to the one of the inventory 
data, the plurality of rules, and the stocking plan; and 

transmitting the message from the remote computer to the main computer. 

54. (Original) The method of claim 53, further comprising the step of 
transmitting the message to a second remote computer. 

55. (Original) The method of claim 54, further comprising the step of 
determining whether to display the message to a user of the second remote computer. 

56. (Cancelled). 

57. (Previously presented) The method of claim 1, further comprising the steps 

of: 

receiving the inventory data from a remote data source; 

grouping the inventory data according to business, inventory, demand and 
supply criteria; and 
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storing the grouped data in the computer memory. 

58. (Original) The method of claim 57, further comprising the step of: 
indexing the inventory data according to one of an item identifier, a time 

period, and a user identifier. 

59. (Original) The method of claim 57, further comprising the step of 
indexing the inventory data according to an item identifier, a time period, and a user 
identifier. 

60. (Original) The method of claim 57, wherein the computer memory 
includes a database, 

61. (Original) The method of claim 58, wherein the database includes one of a 
multidimensional database, a data mart, and a data warehouse. 

62-64. (Cancelled). 

65. (Previously presented) The method of claim 1 % further comprising the steps 

of: 

creating a plurality of solution paihs, wherein each solution path comprises a 
subset of the inventory data, a first plurality of rules for analyzing the subset of the inventory 
data, and a second plurality of rules for generating the stocking plan; 

testing the plurality of solution paths on the subset of the inventory data by 
generating a plurality of stocking plans; 

comparing the plurality of stocking plans to the preselected objective; and 

storing a solution path that generated an optimum stocking plan relative to the 
preselected objective. 

66. (Original) The method of claim 65, further comprising the step of: 
associating a solution path with an end user. 

67. (Previously presented) The method of claim 1, comprising the steps of: 
selecting via the user interface a group of inventory data from the inventory 

data stored in the computer memory; 

storing the group of inventory data in a database; 

selectively enabling via the user interface a plurality of rules for analyzing the 
group of inventory data; 
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executing the plurality of selectively enabled rules for analyzing the group of 
inventory data to generate a display of the group of inventory data; 

analyzing the display of the group of the inventory data via the user interface 
to identify a characteristic of the group of the inventory data; 

selectively enabling via the user interface a plurality of rules for generating a 
stocking plan in accordance with the business objective and the characteristic; 

executing the plurality of selectively enabled rules for generating a stocking 
plan to generate the stocking plan; 

selectively enabling via the user interface a plurality of rules for evaluating the 

stocking plan; 

executing the plurality of rules for evaluating the stocking plan to generate a 
display of the stocking plan; and 

analyzing the display of the stocking plan to determine whether the stocking 
plan satisfies the business objective. 

68. (Original) The method of claim 66, wherein the stocking plan includes a 
plurality of stocking plans and further comprising the step of: 

selecting one of the plurality of stocking plans that best satisfies the business 

objective. 
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